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NLP Leadership Summit January 2016. Leaders from accross the globe meeting for a three
day colloquium. Coming from far away places. Representing the world from Chile to Ukraine
and from UK to Australia. Women and Men. Some (few) younger amongst the lot of us
elders. A shared vision of bringing nlp to the world. Many common values. A great variety of
beliefs of what is good and what not. A whole lot of amazing competencies. So many
different models of how to bring nlp into the world. Big differences in the ways nlp is brought
to the market in our day-to- day actions.

And any single one of us going strong with incredible passion and personal mission for the
cause.

NLP is such a great model to deal with diversity. Whereas the gender model taught us to be
aware that there are two kind of humans, men and women, diversity seems to fit much more
with todays needs in communication. Not only has our understanding of gender/sex widened
(transgender, bigender, pangender...). Diversity seems to cover nlp presuppositions such as
"Every human being is unique and special" and/or "Behind every behavior is a positive
intent." (or many others more) to a much finer degree too.

As you will know the diversity modell does not teach us to compromise. It teaches us to
accept diversity, looking for the positive intent behind behavior we do not understand.
Finding ways to respecfully communicate our disagreement and listening to others doing so
towards us. Keeping the field open, exploring the map. Living the four aspects of healthy
systems dynamics that are (1) An attitute of respect and couriosity towards ones own
identity, role and values as well as towards those of others; (2) Awareness of reciprocity of
discrepancies and similarities; (3) Focusing collective tasks and outcomes; (4) Resonance:
awareness, respect and acceptance of similarities and discrepancies to empower collective
performance.

Being leaders in the field of nlp it seems obvious that in order to bring nlp into the world each
and anyone of us has been following a model that works. Acknowledging diversity means
acknowledging the fact that most probably each and anyone of us leaders is happy with
his/her ways of pursuing the path of nlp. No need for anybody telling her or him how it should
be done differently, better or right.

Will we self appointed nlp leaders be able to live up to our own promise? Will we be able to
use the excellent 'how to do'-tools of our own trade in action? When we meet with colleagues
who might have shown behavior we might have thought of as 'arrogant’, 'unqualified’, 'unfair’,
‘cheap’, 'just going for the money', 'penny pinching’, 'excluding' or even disrespectful towards
us or others or 'the nlp'?

I am writing this text after having enganged myself in three full days of discussions,
meetings, sharings at the january 2016 colloquium in Spain. Listening to each other, giving
room to express different views and standpoints and experiences.

Yesterday, on the third day of our colloquium, walking back towards Melia hotel after having
had lunch in the sun at the beach coffee-shop of Alicante, it occured to me that | was really
eager to get back in time to the group. To use as much time as possible to be with this
special gang of outgoing people. This group of really individuall nlp leaders. Some of them



close to 'my' nlp, some of them doing 'another' nlp. How much | enjoyed to share, to
understand, to comprehend.

I think we can be really proud. We managed to share without wanting to change or judge
before listening. We succeeded in creating an atmosphere where we have seen and heard
and felt each other respectfully. What a great no-network of people who share in common
this no-method nlp.



