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Glossary / Terminology 
 
A glossary is a list of technical terms and their definitions.  It serves as a reference tool to de-
fine a common platform of understanding and technical interpretation of terms for all stake-
holders. 
Please note: The IANLP Glossary may define some terms differently from the common under-
standing. The definitions in this glossary are binding on the members of the IANLP. 
 
This glossary of terms is a work in progress. Technical terminology is constantly evolving. If 
you are missing something or would like a different definition, please contact info@ia-nlp.org. 
We are grateful for any input. 

Glossary of the IANLP 
 
IANLP sources for more in-depth information: 

Code Source 

onT 'Online Training' as described in the curricula of the IANLP 
QAS Quality Assessment System of the IANLP 
AsG Assessment Guidelines - Competencies 
Cur Curricula of the IANLP 

 
 

Term Definition 
IANLP 
Source 

Asynchronous 
online training 

Self-paced distance-learning programs that allow for continuous en-
rollment. The length of time to complete the course is set by the learn-
er's time, skill, and commitment levels. The term is most commonly ap-
plied to various forms of digital and online learning in which students 
learn from instruction—such as pre-recorded video lessons or game-
based learning tasks that students complete on their own—that is not 
being delivered in person or in real time.  

onT 

Attendance The IANLP distinguishes between attendance and competence acquisi-
tion. Participation in an educational event does not mean that new 
skills have been acquired. 

→ see 'Certificate'      → see 'Competence Acquistion' 

Cur 

Blended Learn-
ing 

A combination of distance learning and traditional classroom instruc-
tion. The same student attends some of the training on-site and some 
other parts of the training online. 

onT 

Certificate IANLP certificates are not merely an attestation of 'having been in 
class' but are certificates of competency. If a student does not reach 
that competency, we require that our Fellow Member Trainers do not 
issue certificates! This is why certificates with our seals enjoy a high 
reputation worldwide. 
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If the Fellow Member Trainer is unable to recognize a student's behav-
ioral and/or mental/emotional competencies as attested by the certifi-
cate, the FMT will issue an Attestation of Attendance. 
more info:   https://www.ia-nlp.org/faq/entry/attestation_of_attend-
ance_what_is_this/ 

 

IANLP certificates must have a clear presentation (wording) so that 
third parties can easily recognize all the information required for the 
assessment.  All important information must be included on the certifi-
cate. In particular, the start and end of the training, total training time, 
content, responsible training person, date. 

All IANLP curricula contain detailed information on the design of certif-
icates. 

Coaching The IANLP distinguishes between coaching and counselling. In coun-
selling, expertise is shared in the form of (good) advice. In coaching, 
(outcome-oriented) questions are asked to enable the client to tap into 
their own resources. 
 
"Coaching is unlocking a person’s potential to maximize their own per-
formance. It is helping them to learn rather than teaching them. - The 
essence of coaching is raising awareness and responsibility. […] 
• Awareness is created through broadening perspectives and improv-

ing the focus of attention, which increases interest, insight and 
learning. 

• Responsibility is generated by offering choice and setting up ac-
countability, which increases confidence, self-motivation and com-
mitment."          (Whitmore, 2022) 

 
"Coaching is a non psycho-therapeutical ongoing interaction between 
the coach and the client/coachee that helps the client/coachee to 
produce results and reach goals in their personal and professional 
lives. The coach facilitates change through verbal and non-verbal com-
munication (e.g., questions, reflections, explanations, stories, meta-
phors, tasks, guiding attention, exercises, etc.) Through the process of 
coaching, the client/coachee deepens its learning, improves its perfor-
mance, and enhances its quality of life."  (INLPTA, 2024) 
 
INLPTA, 2024. Content Guidelines "NLP Coach Practitioner"; available at: 
https://www.inlpta.org/english/inlpta-guidelines/inlpta-coach-practitioner/     
[downloaded Oct 29, 2024]. 

Whitmore, S. J., 2022. Performance Consultants. [Online]; available at: 
https://www.performanceconsultants.com/sir-john-whitmore; [downloaded May 
26, 2022]. 

→ see 'Supervision'  

 

Competence 
acquisition 

The acquisition of competence is the main focus of any NLP training. 
By competence we mean the ability to (elegantly) apply and implement 
an intellectual concept in practice. 

Competence or skills orientation is a key concept in state-of-the-art 
adult continuing education. The trainings in NLP have been compe-
tency-focused from the beginning. The key questions have been and 

AsG 
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still are: "What is the difference that makes the difference?" or “Why 
are some therapists or some managers so much more efficient than 
others? - What do they do different that makes them more effective?”. 
This is answered by NLP’s focus on do-how, on its focus in increasing 
skills competence, rather than on the know-how. Consequently, stu-
dents in NLP have always been less interested in accumulating new 
knowledge, but much more in acquiring new additional communicative 
verbal and nonverbal skills (competencies). 

Now, what works well in training, provides special challenges for final 
exams. Generally speaking, examining knowledge is an easier task than 
evaluating action competence. Even more so, if such action competen-
cies include so-called soft skills like empathy (rapport), systemic think-
ing, professional values or the like. 

→ see 'Attendance'      → see 'Certificate' 

Curricular live 
training 

All IANLP curricula require a certain amount of curricular live training 
time in days and hours. 

For curricular live training only synchronous training time can be 
counted. Either ➔ on-site training or ➔ synchronous online training. 

→ see 'Learning Time'  

Cur 

Curriculum A curriculum describes the framework within which an accredited Fel-
low Member Trainer of the IANLP (FMT) is authorised to conduct and 
certify IANLP trainings. The provisions set out in the curriculum are 
minimum requirements. They may be exceeded, but undercut only with 
the written permission of the head office of the IANLP. 

Cur 

Evaluating 
Partner 

Person of trust who is present at the QDM and discusses and evaluates 
the personal quality portfolio with the FMT inter-collegially. The evalu-
ating partner(s) sign the report as a confirmation to the headquarters 
of the IANLP that the QDM has been conducted according to this 'Qual-
ity Assurance System' procedure. 

QAS 

FMT Fellow Member Trainer of the IANLP (accredited NLP teaching trainer) Cur 

Holacracy Holacracy is a method of decentralized management and organiza-
tional governance, which claims to distribute authority and decision-
making through a holarchy of self-organizing teams rather than being 
vested in a management hierarchy. Holacracy has been adopted by 
for-profit and non-profit organizations in several countries.  
https://en.wikipedia.org/wiki/Holacracy (downloaded 221220) 

 

Hybrid training A combination of 'face-to-face, live training' and 'synchronous online 
learning'. Some students are training in 'on-site' fashion whereas (at 
the same time) other students are participating online. 

onT 

Learning Time Academic adult learning distinguishes between in-school (or curricu-
lar) learning time and out-of-school (or extra-curricular) learning time 
(which is further subdivided into 'guided self-learning time' and 'individ-
ual self-learning time').  

Added up, these make up the 'total learning time' which is often 
stated on certificates. This takes into consideration that learning takes 
place both inside and outside the classroom as well as in between for-
mal training sessions. 

Cur 
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At the IANLP 'in-school learning time' is often referred to as  ➔ curricu-
lar live training. 
 
See: www.ia-nlp.org - faq - curricula_out_of_school_training/ 

Modeling Modeling is the core of NLP. By modeling the thinking and the behav-
ioral strategies of excellent personalities, the model NLP was created. 

AsG 

Online Training 
or Distance 
Learning 

Education of students who may not always be physically present at 
school. Training that is being delivered by digital connection (internet / 
wire). Online training is distinguished between ➔ synchronous and ➔ 
asynchronous online training. 

onT 

On-site training Students and trainers are personally (physically) present at the same 
time and in the same geographical location (house and/or classroom). 
Also called: "face-to-face" and/or "live" training. 

onT 

QDM Quality Development Meeting 

FMTs periodically submit a report attesting to their compliance with 
IANLP quality standards. This report is discussed at a Quality Develop-
ment Meeting (QDM) together with two evaluating partners.  

→ see 'Quality Assurance System (QAS)'  

QAS 

Quality Assur-
ance System 
(QAS) 

At the IANLP, Fellow Member Trainers are subject to a Quality Assur-
ance System (QAS). FMTs are periodically assessed to ensure that 
they are meeting the defined quality standards. This ensures that stu-
dents and other interested parties know that Fellow Member Trainer of 
the IANLP continue to work at a high level of competence. 

Comment: A competence certificate states that the certified compe-
tences were present in this person at the time the certificate was is-
sued. But it doesn't really say anything about whether those compe-
tences are still there a few years later, does it? - If someone has 
worked professionally in the field, undergone further training and su-
pervised reflection, they may well have significantly more competence 
at a later stage. On the other hand, a person who has not worked in the 
field at all after obtaining the certificate, may have very limited skills at 
present. 

This is why professional associations have a quality assurance sys-
tem to which all members are subject. In this way, an outsider knows 
that a member of the association continues to work at a high level of 
competence. Many professions have such systems. For example, doc-
tors, lawyers, dentists, pilots and many others. 
 
For 'Coach IANLP' there is no such system. It's just a time certification 
of recognition on high level of Coaching. But no continuing Q-system 
behind it. 

QAS 

Self-reflection In the understanding of the IANLP the competence to reflect upon 
'one's own professional conduct' includes five sub-competencies: 
(1) Reflecting and Feedback Competence: The ability to describe a 
communicative situation in sensory specific language (what happened 
(actions of people involved). When did it happen? Where did it hap-
pen?); plus 

QAS 
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(2) Reflecting and Feedback Competence: The ability to exclude any 
rating and/or personal emotions from this sensory specific description 
(good, exceptional, bad, did not like, excellent, or similar);  
(3) The knowing of and the ability to reflect upon own weaknesses; 
(4) The ability to reflect upon own personal meta programs (values, be-
liefs, sorting styles). Strengths of these personal meta programs and 
weaknesses; 
(5) The ability to define learning outcomes based on these personal re-
flections. 

The ability to reflect on oneself in this way is considered one of the 
most important characteristics of professionalism and quality. Regard-
less of how "good" a teacher is, s/he is not "good" in the sense of the 
profession if s/he lacks this professional reflective capacity. S/he 
lacks the capacity for continuous improvement and growth. 

Sensory Based 
Language 

Sensory Based Language is a term in NLP used to describe language 
based on our senses.  Sight, hearing, feeling, smelling, tasting. 
e.g.  'Her lips tightened and her eyes narrowed.' -  'The volume of his 
voice increased.'  
 
This language is key to providing meaningful feedback. A feedback like 
"When you asked your client to have a seat, you moved the upper part 
of your body back and forth several times, and your eyes were focused 
on the manual on your lap." is usually much more valuable for learning, 
then "In the beginning it was obvious that you were nervous." 

AsG 

Supervision Supervision is a relatively new profession.  

The IANLP defines supervision as follows:  

"Supervision is the process of continuous reflection of professional 
practice. The supervisor helps the supervisee to reflect his/her own at-
titudes and actions in her/his professional field of activity." 

Supervision is not evaluating or assessing the quality of the supervised 
person. A supervisor has not to be 'better' than the supervised person 
in the person's field of professional competence. Quite on the contrary. 
The professional supervisor helps the supervised person by asking the 
right questions to reflect his/her professional actions and attitudes. 
Often it is even better for the process of supervision if the supervisor 
does not know much about the field of professional competence of the 
supervisee. This helps to ask open and 'out-of-box' questions. 

Sometimes supervision is called 'coaching', 'counselling', 'mentoring' or 
something else. Intervision is supervision among peers. 

More info: https://anse.eu/about-anse/standards 

→ see 'Coaching'  

QAS 

Synchronous 
online training 

Online learning format that requires students and teachers to be "pre-
sent" at the same time (synchronously). Learners commence and com-
plete a course at the same time under continuous surveillance of the 
teacher.  

onT 
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