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Framework Online Training - Coronavirus Epidemic.

FAQs - Frequently Asked Questions

The IANLP has received several inquiries by Fellow Member Trainers whether the
requirements for live, face-to-face training could temporarily be suspended, as
maintaining social distance and avoiding groups is now indicated and mandatory in many
countries.

As this is an absolutely exceptional situation and instructions given by official authorities
must be strictly adhered to, the IANLP has defined guidelines to deal with the
consequencies of the Coronavirus situation. Please read "Some Suggested Extraordinary
Measures to Maintain Training Opportunities in the Face of the Coronavirus (Covid-19)
Epidemic." before consulting these FAQs.

Glossar / Terminology

Face-to-face or Students and trainers are personally (physically) present at the same time
On-site or and in the same geographical location (house and/or classroom).
Live training
Distance Learning or Education of students who may not always be physically present at
Online Learning school.
Blended Learning A combination of distance learning and traditional classroom instruction.
Synchronous or Online learning format that requires students and teachers to be "present”
Paced at the same time (synchronously). Learners commence and complete a
Online Learning course at the same time under continuous surveillance of the teacher.
Asynchronous or Self-paced distance-learning programs that allow for continuous
Self-paced enrollment. The length of time to complete the course is set by the
Online Learning learner's time, skill, and commitment levels.
Hybrid Training or A combination of ‘face-to-face, live training' and 'synchronous online
Hybrid Learning learning'.

Advertising

Question: What exactly should we indicate in the information given regarding the
relaxation of the IANLP due to COVID197?

Answer: |t is up to each FMT how to communicate the special measures to his customers.
Let us give two examples:

Short version: "Covid-19 Special" or "Covid-19 special online curriculum" or "Covid-19 NLP
Practitioner online"

IANLP - International Association for Neuro-Linguistic Programming



Global Standards for Neuro-Linguistiec Programming

Long version somewhere in text: "In view of the coronavirus epidemic the IANLP has
relaxed its strict face-to-face guidelines to allow high quality NLP trainings to continue to
be offered. The standard guidelines are published here (link]."

Question: Should it go in printed material (such as flyers, brochures) or should it go on
the website only?

Answer: The note re. "temporary measure" has to go to all your advertising material. In
already printed brochures, a sticker label may be added to the appropriate place (page)
and/or an additional printed single text page may be added to the brochure. In website it
should be stated right upfront on top of page where special (online) training is being
offered/described.

Certification

Question: We have read the official document, but it is not entirely clear to us whether it
is possible for someone to be certified and get a sticker while part of the education has
been listened to online?

Answer: ltem 9 of Framework states "The number of online training hours which have
replaced live on-site face-to-face hours must be stated separately on the certificate."
Thus the answer is 'yes' you can issue fully valid certificates with sticker seal of the
IANLP.

Curricula / Training

Question: | see that the article on online modality indicates that FMTs must make sure to
maintain quality, adapting the training, but it is not clear to me if the 130 hours must be
fulfilled in online modality?

Answer: Blended learning (part synchronous online training, part offline live face-to-face
training) is preferable to online training exclusively. If no face-to-face training is
practicable and/or possible (lockdown by authorities) then synchronous online training is
accepted during the time frame set by the "Framework Online Training - Coronavirus
Epidemic" policy.

At the IANLP, we know that in order to get good quality competence results from NLP
training, live on-site face-to-face training is necessary. Therefore, any part of face-to-
face training is better than none.

Be aware that asynchronous online training is no option towards fulfillment of the
curricular training time.

Question: What is the minimum/ maximum number of people in the online NLP
Practitioner training program?

Answer: This question touches the core values of the |IANLP. One of the core values is
'trust' and another is 'respecting diversity'. This means that the IANLP likes to define as
little as possible and give room for individual design as much as possible to the individual
Fellow Member Trainer.
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The framework for online work says that the FMT "will do everything in their power to ensure
that the quality of training and the final competencies of their students are equivalent as far as
possible to that of the standard trainings."

From this perspective we would assume it is not feasible to have bigger groups on online
training then 15 to maybe 25 people (Taking into account that sufficient assisting persons
are available, as defined in IANLP curricula).

Question: Experience shows that synchronous online training for more than 3 hours at a
time is not feasible. This makes it quite challenging to complete the 130 hours within a
reasonable period (say 3 to 6 months).

Answer: Yes, we agree that in online training a daily schedule of say 2 x 1.5 hrs. in
morning and 2 x 1.5 hrs. in the afternoon (= total daily training time of 6 hours) is about
the maximum time span for online training. Still the minimum duration of 18 days / 130
hours are to be fulfilled.

Question: The letter to be sent to students is it for those who went from face to face to
online, or is it for new courses as well (that start directly online)?

Answer: All students who have joined your training under the premises of face-to-face
training have a contract with you that promises just that. Therefore, if you are changing
from face-to-face to online training you are changing an existing contract. This has to be
communicated quite clearly and students have the right to postpone their training until
face-to-face training is possible again.

Timeframe / Marketing

Question: The extension of this permission to continue onling, is it subject to what
happens in each country? For example, in Argentina meetings will continue to be
prohibited for a few more months, but for example, someone from another country can
sign up for our online practitioner, where their government does allow face-to-face
meetings (for example Brazil). Is this allowed?

Answer: Yes, it is subject to the regulation of the country. In the framework it says
quote>>> ...Ouring times of official bans on meeting socially which obviously include live
on-site training and 6 months thereafter, FMT are free to design and offer their own
solutions to meet the various IANLP curricula... <<<unquote

"are free to design and offer" means that for 6 months after the 'ban on meeting socially’
has been lifted by the authorities a FMT can still offer a special solution NLP training
under this framework. '‘Offer' means the first day of the training must start within the 6
months timeframe.

The challenge that online programs can be consumed from virtually anywhere in the
world is something governments have tried to solve (Apple, Google, Youtube) but could
not manage yet. The IANLP is certainly in no better position.

Question: From what | understood, applying it to Argentina, we estimate that face-to-face
training will not be enabled until the end of the year, approximately, and from then on, do
we have 6 more months to finish the course, or to continue starting courses?

Answer: 6 months thereafter to start (offering) courses (see above).
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This is a working paper and might be amended based on common sense and experiences. Please share your ideas to
keep the quality network growing.
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