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Martial arts of criticism

There is only one
way to avoid
criticism:
do nothing
say nothing
and be nothing.
Aristotle
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If you hear the word criticism,
what’s the first thing that comes up?

Please write in the chat

What feeling is connected to your definition?
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Criticism comes from criterion: the words that
indicate what is important for that person

Different forms of criticism:
* Negative feedback: You didnt meet/fulfil my criterial
* Corrective feedback/Advice: Doing ....... will meet my criterion!

* Positive feedback/Compliment: Doing.... meets my criterion!

Negative feedback is often interpreted as criticism, it comes as a
statement of accusation.

My suggestion: Transform the statement in your mind into a request

and hear it as: "Please fulfil my criterion?”

Orchestrating
criticism

Toking the lead and at the same
fime pacing the other.
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Orchestrating criticism

Tronsforming the criticism into
* sensory specific corrective

feedback
° (imoginoy) satisfaction

Gﬂd

* turning your opponent info
an ally.

From opponent - to ally

1. Inviting criticism: “"How didn't it fulfil your criteria? "What was
wrong?’ (Neutral light-hearted tone)

2. Backtrack literally: So, what you are saying is: “......." (same words,
also in | form)

3. Be curious and ask for behavioural clues as what to do differently:
“What could and should I, as a trainer, have done differently?”

* Check the answer op behavioural specifics and

* Positive linguistics
4. ‘Do’ the offered solution: Imagine that I ... (repeat offered
solution) and ask, curiously, for the underlying value. “What
would that have done for you?”
5. Listen for the answer and emphasize the value in your summary.
Okay, so what that would have get for you was: ... ... (value)”
Stay in control of the process, like a conductor of an orchestra. One
point at the time
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Giving and receiving criticism?

Giving and receiving?

* What is easier?

* Giving or receiving criticism?

Ask yourselves:

* What is my underlying belief regarding criticism?

* What would be a (even) more empowering belief regarding criticism?

9
lmportant reminder
If there are conflicting beliefs, whether it is between participants or
between frainer and participants, orchestrating criticism will be less
effective in comparis to pragmatic evaluation of the beliefs.
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Skills

* Activating the filter ‘mismatch’

* Hearing the statement as a question

* Receive the criticism on your hand (as
criticism opposed to withinl) = dissociation as well as

KnOW—hOW connection!
Oﬂd dO l’]OW * Asking for sensory specific corrective

feedback.
* Be attentive to positive |inguisﬂc formulation
* Pace the keywords (|i’rero||y bock’rrocking)
* Focus in a periphercﬂ view
* Stay in control of the process, like a conduct
of an orchestra.
* One point at the time

Orchestrating

Attitude

Orchestratin
o J * Respect for the map of the world of
criticism yourseh[ as well as the other person

Know-how * Ever behavior has a positive intent and

ond dO hOW Is the best choice available at that time
giving one’s map of the world

» Curiousness
* Presupposition:

Criticism is a request: p|eo|se meet my
criteria

Criticism is the first step to quo|i’ry
iImprovement




07-06-2021

Also very important:
* Check your own criteria

¢ If there is no interference with your own
criteria: you can easily agree.

* s there is an incongruency in you, that
indicates a certain criteria is not fulfilled:

* Take it serious and identify your criterium.

* Discuss how both the criterium of the other
person as well as your own can be fulfilled.

* The how-question presupposes that it is

possible and activates your brains in to the
desired direction of a win-win-situation.

Creating a win-
Win-win-win-
situation

14
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your light
chine

@\nem Durlinger”

tjoys training, coaching & consulting
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Due to the extraordinary situation with lockdowns and the ban on face-to-face training in many countries, the IANLP has issued temporary guide-
lines for online training of IANLP curricula in March 2020. These guidelines are temporary and will end 12 months after the end of the coronavirus
pandemic. (more info read https://www.ia-nlp.org/news/entry/corona-virus-epidemic)

There is probably no NLP trainer who has not familiarized herself with the possibilities of online training in the past months. Some of our colleagues
have acquired enormous know-how about online training and have taught all IANLP curricula online. They observed that with online training qualita-
tively comparable results in knowledge and competence acquisition can be achieved. We could certainly benefit from this know-how for the design
of online trainings.

However, let us state here again that such favourable experiences on the quality of online trainings will in no way lead to the IANLP curricula 'NLP

Practitioner’, 'NLP Master’, ‘NLP Trainer' and/or ‘Coach IANLP' being taught through online training in the future.

For the future, at least three thematic areas seem to open up for creative design.

(1) Creation of a curriculum for an 'NLP eTrainer IANLP'.

A training in digital (online) methodology and didactics which
(a) is based on the methodology of NLP, and
(b) enables an NLP trainer (an NLP Master ?) to conduct high quality digital (online) trainings.

The IANLP is open to proposals for such a curriculum.
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2) Creative offerings in online NLP training.

Let's keep in mind that the NLP Practitioner, NLP Master and NLP Trainer curricula remain live on-site face-to-face formats. This is an absolute
strength and uniqueness of the IANLP standards. Fellow Member Trainers IANLP are therefore obliged to conduct at least 18 days and 130 hours of
the total training time live on-site when training these curricula.

Complementary online training can of course be offered and could be a selling argument in the market.

FMTs who want to continue to offer NLP online trainings will have to do this under different designations in the future once the pandemia is over.
Online trainings which were offered with the term 'NLP Practitioner' must then be named differently.

To find attractive designations is a creative task. Of course, this can be solved individually by each FMT. But it would also be conceivable that we all
find new terms together. A corresponding initiative was already started some time ago and the preliminary results can be found here:

e NLP Practitioner new level designations: http://www.tricider.com/brainstorming/3RIU9GopMpJ

e NLP Master new level designations: http://www.tricider.com/brainstorming/2fbbOMx3SjR

e NLP Trainer new level designations: http://www.tricider.com/brainstorming/3MJlTgemepp

The IANLP Forum (http://www.ianlp-forum.net/) is open for discussion. Or just send your ideas to info@ia-nlp.org and we will collect them and make
the essence available to everyone.

(3) Upgrading IANLP curricula

To incorporate online training into the standard IANLP curricula (NLP Practitioner, NLP Master, NLP Trainer) without reducing live on-site training
time, the total training time could be increased.

For example, the total time could be set to 24 days / 170 hours. Then out of these 24 days / 170 hrs the total of 6 days / 40 hrs could be online

training time. Such an increase in total training time would significantly raise our standards above all our competitors, sending a clear message of
higher quality training to the market.
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